MINUTES of the Penn Yan Municipal Board Meeting held March 15, 2012 in the MUB Meeting Room
of the Village Hall, 111 Elm Street, Penn Yan.

ATTENDEES: Chairman Rom French, Commissioners Dan Banach, Jerry Nissen, Bruce
LeClaire and David Payne, Village Clerk-Treasurer Shawna Wilber, Director of
Public Works Brent Bodine and Assistant Director of Public Works Bill Jensen

ALSO ATTENDING: Mayor Bob Church, Trustees Bart Winslow and Dave Reeve, Village Engineer
Bob Elliott and Water/Sewer Maintenance Supervisor Ron Keech

ABSENT: Village Trustee Willie Allison
Chairman French called the meeting to order at 8:30 am.

APPROVAL OF MINUTES

MOTION by Commissioner LeClaire, seconded by Commissioner Banach to approve the minutes of the
regular Municipal Board meeting held February 16, 2012 and the minutes of the special Municipal Board
meeting held December 1, 2011. MOTION CARRIED.

PUBLIC REQUESTS AND COMMENTS
None.

CALL FOR EXECUTIVE SESSION
MOTION by Commissioner Banach, seconded by Commissioner Payne to hold an Executive Session at
the end of the meeting to discuss a Personnel issue. MOTION CARRIED.

MUNICIPAL EMPLOYEE

Water/Sewer Maintenance Supervisor Ron Keech was in attendance. He reported that Insight Pipe
Contracting has completed the sanitary sewer slip lining project on lower Keuka Street. This sanitary
sewer line, which had been a problem for years, is now fixed and should last for at least the next fifty
years. A NYSEG crew is now on site installing a new gas main underneath lower Keuka Street. If there
would be a sewer main break in the future, repairs could be made without compromising the integrity of
the liner.

The water/sewer crew will be replacing a 150-foot section of the water main on Water Street. A
NYSDOT inspector contacted Supervisor Keech to let him know the DOT will be paving Water Street
from Liberty Street to the boat launch as part of the Liberty Street bridge replacement project. The
water/sewer crew will need to complete work on the new main by the end of April so the DOT can pave
in May. Utility work on the Liberty Street bridge has been completed and the concrete roadway is
scheduled to be poured in another week or two.

Supervisor Keech took the Civil Service Supervisor exam and passed. The Board congratulated him.
On Court Street, the water/sewer crew is switching water services from the six-inch line to the ten-inch
line. The six-inch line will be abandoned and a hydrant will be installed on the ten-inch line. Paving may

take place on Court Street later this year.

(Supervisor Keech left the meeting at 8:52 am.)



AUDIT
MOTION by Commissioner Payne, seconded by Commissioner Nissen to recommend to the Village
Board that the Municipal bills for the month be paid as follows:

Electric Fund $ 42,323.08

Water Fund $ 76,236.01

Sewer Fund $ 24.214.86

Total Municipal Audit $142,773.95 MOTION CARRIED.
(plus)

General Fund $ 25.674.53

Total Village Audit $168,448.48

TREASURER’S REPORT  (Clerk-Treasurer Shawna Wilber)

The proposed Municipal budgets for fiscal year 2012-2013 were presented to the Board. A meeting will
be scheduled with Director Bodine, Assistant Director Jensen, Clerk-Treasurer Wilber, Commissioner
Banach and Commissioner Nissen to discuss the budgets prior to them being forwarded to the Village
Board for review/approval. The final, approved budgets must be adopted no later than May 1%. A Public
Hearing will take place in April.

Clerk-Treasurer Wilber reported that the WTP bond has been refinanced, which will result in a savings of
$276,000 over the next twenty years.

ELECTRIC (Director Brent Bodine)
NYPA Firm Hydro Energy for March — NYPA’s memo indicates that there will be no reduction.

Bids were received for overhead distribution transformers.

MOTION by Commissioner Payne, seconded by Commissioner Nissen to authorize the purchase of five
(5) 25 KVA and five (5) 37.5 KVA overhead distribution transformers from Howard Industries (Power
Sales Group) per their bid of $984 each for the 25 KVA transformers and $1,392 each for the 37.5 KVA
transformers for a total cost of $11,880. MOTION CARRIED.

Bids were received for wood utility poles.

MOTION by Commissioner Payne, seconded by Commissioner LeClaire to authorize the purchase of
wood utility poles from Bridgewell Resources for the following quantities and costs:

Quantity/Size Price Each Total Cost
Six (6), 35 poles $178.00 $1,068.00
Twenty-five (25) 45 poles $314.00 $7,850.00
Seven (7) 40’ poles $275.00 $1,925.00
Total Bid $10,843.00 MOTION CARRIED.

Director Bodine asked the Board to authorize travel outside the village limits for Apprentice Lineman
Adam Folts.

MOTION by Commissioner LeClaire, seconded by Commissioner Banach to authorize travel outside the
village for Adam Folts when he attends Apprentice Lineman School (four weeks throughout the coming
year beginning in April); no hotel stay will be required. MOTION CARRIED.



The MEUA Semi-Annual Meeting is being held in East Syracuse, NY April 24™ and 25™; Director Bodine
and Commissioner Banach are interested in attending.

MOTION by Commissioner Banach, seconded by Commissioner LeClaire to authorize the attendance of
two (2) Village representatives (Director Bodine and Commissioner Banach) at the MEUA Semi-Annual
Meeting being held April 24™ and 25" in East Syracuse, NY at a cost of $110/pp for the meeting and
$121/pp for the hotel stay for a total of $462. MOTION CARRIED.

MOTION by Commissioner Nissen, seconded by Commissioner Payne to authorize Director of Public
Works Bodine to serve as the Village’s delegate at the MEUA Semi-Annual Meeting and to recommend
to the Village Board that a Resolution be prepared stating so. MOTION
CARRIED.

Director Bodine discussed the possibility of the Electric Fund purchasing a Morbark chipper. The chipper
currently in use is owned by the Village’s General Fund. But it is the electric crew who uses the chipper.
This unit was purchased in 1999 and will be evaluated for replacement. Grant money may be available to
help with the purchase of a new chipper. Director Bodine and Clerk-Treasurer Wilber agreed that a grant
application should be prepared; if approved, then a new chipper will be purchased by the Electric Fund.
Until that time, that piece of equipment will remain part of the General Fund.

WATER/SEWER (Director Brent Bodine)
The FLWWC Spring Meeting is being held April 5™ in Watkins Glen, NY.

MOTION by Commissioner Payne, seconded by Commissioner Banach to authorize the attendance of up
to five (5) employees at the FLWWC Spring Meeting being held April 5™ in Watkins Glen, NY at a cost
of $22/pp. MOTION CARRIED.

There are three manholes downstream of CASP that are in need of repair. Al Tokar, the plant manager at
CASP, is working with the Village to move forward with having these repairs done.

Director Bodine and Assistant Director Jensen are working on a plan to make sure all grease traps in the
village are inspected annually to ensure they are working properly and that grease is not entering the
sanitary sewer system.

During last month’s MUB meeting, it was reported that four facilities in Penn Yan had failed to submit
Backflow Prevention Device inspection reports for the year 2011: La Cocina, Walgreens, the U.S. Army
Reserve Center and Weldon’s Funeral Home. Director Bodine drafted a letter stating that, if these entities
failed to provide this report, we would be forced to fine them anywhere from $25 to $250 as per chapter
198-24 of our Village Code. Director Bodine reported today that inspection reports have been received
from all four facilities.

WATER TREATMENT PLANT (Assistant Director Bill Jensen)

MOTION by Commissioner LeClaire, seconded by Commissioner Banach to authorize travel outside the
village for Jeff Breuer when he attends a Water Operator Course April 23" to May 4™; approximately
$1,100 for the hotel stay and money for meals will also be needed. MOTION CARRIED.

Reassembly of the filter that was recently painted will be done by the end of March.

The PLC for the booster pumps are being rebuilt so the pumps can run more efficiently. Booster pump #2
will need to be rebuilt and we will soon be seeking quotes for this work.



The intake line at the plant has moved underneath the water and the pipe joints have pulled apart a bit. We
will need to hire a diver to measure the size of the pipe and bell in preparation to install a new clamp on
the pipe joint that has come apart to keep debris from being sucked into the plant through the intake line.
While the clamp itself will cost approximately $800, several thousand dollars will be needed to cover the
cost of the dive, mobilization and repairs.

Water Treatment Plant Chief Operator, Matt Yonts, has compiled a list of potential projects that may be
done using funds still available in the plant’s budget for fiscal year 2011-2012. Projects include:
- The purchase and installation of energy-efficient LED lighting for the outside of the plant
- The purchase and installation of more energy-efficient garage heaters
- The purchase of materials and repairs to three Ross valves in the finished pump room
- Videotape the pipe from the Benton Hill Reservoir pit drain to the overflow area to determine if
our crews can re-route the flow of water so it is deposited in another area

WASTEWATER TREATMENT PLANT (Director Brent Bodine)

Design work will be done between March and September of this year on the Phase II upgrades at the
WWTP, which will be funded by a $4 million, zero-interest EFC (Environmental Facilities Corporation)
loan. Once the design work has been completed, the EFC and DEC will require two months to review the
design drawings, so this review will take place in October and November. If there are any issues the
Village needs to address, this can be done in December and January, 2013. We can then advertise for bids
(for four weeks) and award the bid sometime in March, 2013. Construction could then start in April,
2013.

Wastewater Treatment Plant (WWTP) Chief Operator, Ben Sward, is obtaining quotes to have the wet
well at the Cherry Street pump station cleaned.

The reed beds at the plant need to be cleaned out, but it’s more difficult now than in past years — the
winter has been mild and the reeds did not freeze. Typically, frozen reeds can be easily cut and removed
from the beds. But with this year’s mild weather, the reeds did not freeze and they are now in waist-deep
sludge. The WWTP staff is currently looking for a solution to this problem.

MOTION by Commissioner Nissen, seconded by Commissioner Payne to authorize the attendance of one
(1) employee (Steve Castner) at the NYWEA Spring Meeting being held March 23™ in Canandaigua, NY
at a cost of $30. MOTION CARRIED.

OTHER BUSINESS

MOTION by Commissioner LeClaire, seconded by Commissioner Banach to authorize the attendance of
up to three (3) employees (Bill Jensen, Mike Naylor and Matt Yonts) at the NYRWA’s 33™ Annual
Technical Conference & Exhibition May 21* to 24™ in Verona, NY; the cost is $325/pp for the conference
and $357/pp for the hotel for a total cost of $2,046. MOTION CARRIED.

MOTION by Commissioner Nissen, seconded by Commissioner Banach to declare as ‘surplus’ the two
(2) skidsteers currently being used and swap them for two (2) new machines from DJM Equipment, Inc.
at a cost to the Village of $2,794. MOTION CARRIED.

Director Bodine will be on vacation from April 4™ — 13™,

VILLAGE ENGINEER’S REPORT (Village Engineer Bob Elliott)

According to several reports submitted to the DEC in 2011, the volume of waste received at the WWTP
exceeded the established SPDES limit of 1.8 mgd and, at times, was 2 mgd. If such readings continue to
occur, a moratorium on development and/or expansion in the village could be imposed. We need to



continue I&I inspections and videotaping of sanitary sewer lines to get a handle on inflow and infiltration.
According to Director Bodine, nearly half of all the structures in the village have been inspected for
inflow and infiltration. Approximately twenty percent of the inspections revealed I&I issues and around
half of those have been addressed. Putting flow meters in sanitary sewer lines may help to isolate areas to
focus on. It’s anticipated that, if we hired a contractor to do comprehensive flow monitoring, it would cost
between $30,000 and $50,000. Such flow monitoring could also tell us if any roadway runoff is entering
the sanitary sewer system. For the April MUB meeting, Village Engineer Elliott will chart the WWTP
2011 flow trends. He will also contact several companies to determine what they would charge to do flow
monitoring.

VILLAGE BOARD MEETING
Chairman French and Commissioner Banach plan to attend the Village Board Meeting on March 20™.

PAYMENT AGREEMENTS
MOTION by Commissioner Nissen, seconded by Commissioner Banach to accept the Payment
Agreements in the amount of $6,988.64. MOTION CARRIED.

SERVICE REQUESTS
The various crews are continuing work to address issues listed in the Service Requests report.

EXECUTIVE SESSION
MOTION by Commissioner Payne, seconded by Commissioner Nissen to go into Executive Session at
10:37 am to discuss a Personnel Issue. MOTION CARRIED.

MOTION by Commissioner Nissen, seconded by Commissioner Payne to come out of Executive Session
at 10:55 am and return to the regular meeting. MOTION CARRIED.

The next Municipal Board Meeting will be held Thursday, April 12, 2012 at 8:30 am in the MUB
meeting room on the second floor of the Village Office building.

ADJOURNMENT
MOTION by Commissioner Nissen, seconded by Commissioner Payne to adjourn the meeting at
10:57 am. MOTION CARRIED.

Raren M. Fox, Secretary






