
MINUTES of the Penn Yan Municipal Board Meeting held May 10, 2012 in the MUB Meeting Room of 
the Village Hall, 111 Elm Street, Penn Yan.

ATTENDEES: Chairman Rom French, Commissioners Jerry Nissen, Bruce LeClaire and David 
Payne, Village Clerk-Treasurer Shawna Wilber, Director of Public Works Brent 
Bodine and Assistant Director of Public Works Bill Jensen

ALSO ATTENDING: Mayor Bob Church, Trustee Rich Stewart, Village Engineer Bob Elliott, Keuka 
Park Water and Sewer Clerk Carrie Wheeler and WWTP Chief Operator Ben 
Sward

ABSENT: Village Trustee Willie Allison and Commissioner Dan Banach

Chairman French called the meeting to order at 8:32 am.

APPROVAL OF MINUTES
MOTION by Commissioner LeClaire, seconded by Commissioner Payne to approve the minutes 
of the regular Municipal Board meeting held April 12, 2012 with no corrections. MOTION 
CARRIED.

PUBLIC REQUESTS AND COMMENTS
None.

CALL FOR EXECUTIVE SESSION
An Executive Session will not be needed at the end of this meeting.

MUNICIPAL EMPLOYEE  
WWTP Chief Operator Ben Sward was in attendance. He reported that the WWTP staff recently 
saw a demonstration at the plant of a sludge dewatering machine (a screw press). This was a full-
size unit, similar to what could be purchased for the plant. Village Engineer Elliott will review its 
capacity and cost to determine if this sort of unit would be more favorable than a belt press. Part 
of the $4 million interest-free EFC loan will cover the cost of the press and the building to house 
the press. 

While Chief Operator Sward was present, the Board reviewed the items listed under ‘WWTP’ on 
the agenda.  

WASTEWATER TREATMENT PLANT 
Chief Operator Sward reported that the WWTP staff is currently working on a few year-end 
projects at the plant. Village Engineer Elliott reported that he believes the DAF system installed 
at CASP is working – total loadings since its installation are significantly lower than the load the 
plant is designed to handle. Last year, the total loadings figures were higher than our permit 
allowed and the DEC sent us a letter regarding this.

(WWTP Chief Operator Sward left the meeting at 8:50 am.)  



AUDIT
MOTION by Commissioner Nissen, seconded by Commissioner LeClaire, to approve the audit 
as presented and to recommend to the Village Board that the Municipal bills for the month be 
paid as follows:

Electric Fund $4,071.89
Water Fund $14,554.48
Sewer Fund                                    $21,123.82  
Total Municipal Audit $39,750.19 MOTION CARRIED.
(plus)
General Fund                                  $29,428.85    
Total Village Audit $69,179.04

Clerk-Treasurer Wilber stated that there will be another check run before the end of the month 
and that audit will be approved during the Special Village Board meeting scheduled for May 31st.

TREASURER’S REPORT
The Board reviewed the proposed Municipal budgets for fiscal year 2012-2013. Included in the 
budgets are items listed as ‘upgrades to our system’: water main improvements, the 
establishment of a debt reserve for the anticipated clear well expansion at the water plant (or 
added aeration at the W. Lake Road reservoir), the rebuilding of one raw and two finish pumps at 
the water plant, the purchase of a vacuum truck for the WWTP, digester cleaning, sewer line slip 
lining on Chapel Street, three sewer manhole replacements (to be reimbursed by CASP) and the 
rebuilding of the Ryder #7 distribution line along 
E. Main Street (between South Avenue and Lake Street). 

Clerk-Treasurer Wilber discussed some of the line items in each of the budgets. Details of the 
proposed Municipal budgets will be reviewed during a Budget Workshop for the MUB members 
on May 17th at 9:30 am.  

The 2012-2013 water and sewer rate calculations take into account the EDU system. According 
to the water rate calculation, the Fixed User Cost per EDU is $7.51 and the Variable User Cost 
per 1,000 gallons is $8.18. According to the 2012-2013 sewer rate calculation, the Fixed User 
Cost per EDU is $8.08 and the Variable User Cost per 1,000 gallons is $5.01.

The Board asked Director Bodine to do some research and report back to the Board as to how the 
Penn Yan EDU rates compare to the rates in surrounding communities taking into account a 
usage 
of 3,000 gallons/month.

ELECTRIC



NYPA Firm Hydro Energy for May – NYPA’s memo indicates that there will be no reduction in 
May.

MOTION by Commissioner Payne, seconded by Commissioner LeClaire to ask that a Resolution 
be passed by the Village Board designating Director Bodine as the Village’s delegate at the 
NYMPA 15th Annual Meeting May 16th in East Syracuse, NY.

MOTION CARRIED.

During the NYMPA Annual Meeting, the Fixed Price NYISO TCC’s Renewal process will be 
discussed. Members have until July 9, 2012 to complete the renewal process.

Director Bodine provided an update about information provided during the MEUA Semi-Annual 
Meeting in April. There is some concern amongst MEUA members with regard to the continued, 
ample amount of water available to create hydropower. In the coming months, there may be a 
reduction in the amount of hydropower available and the need to purchase supplemental power. 
Director Bodine learned that the IEEP will help pay for an infrared camera so we can conduct 
inspections of our substations and other facilities to identify heat issues. It could also be used to 
detect heat signatures on pumps at the water and sewer plants. A unit like this could also generate 
revenue, since it could be used to conduct home inspections to detect areas of heat loss. Many 
vendors had booths set up at the meeting and Director Bodine obtained literature on many 
subjects, including pole inspection companies. 

WATER/SEWER 
As an F.Y.I., the FLWWC Spring Workshop is being held June 7th in Canandaigua. Assistant Director 
Jensen and three water plant employees plant to attend.

As an F.Y.I., the FLWWC 2012 Golf Tournament is being held May 24th at the Bristol Harbour Village 
Golf Course. 

The new water line underneath the new Liberty Street bridge has been approved by the Department of 
Health and a letter has been sent from the Village to the State stating that we have officially taken 
ownership of that water line.

One hundred fifty feet of new water line has been installed on Water Street and the street will be paved in 
a few days.    

Director Bodine reported that I&I (inflow and infiltration) inspections are continuing in homes and 
businesses throughout the village. To date, the homes and businesses representing 51.1% of total sewer 
accounts have been inspected. Two hundred sewer Code violations have been discovered and of those, 
70% have been corrected. Director Bodine, Account Clerk Mickelsen, Utility Service Worker Braman and 
Secretary Fox are working together on the I&I Elimination Program. Periodic reports about the program 
are forwarded to Village Engineer Elliott. This information is then forwarded to the DEC to show due 
diligence when it comes to addressing our I&I issues. A full I&I inspection of the Lake Street Plaza is 
scheduled to take place next week. Roof drains will be dye tested and each individual business associated 
with the Plaza will be inspected.

WATER TREATMENT PLANT
The Board reviewed a draft of a letter that will be sent to all of our wholesale water customers 
regarding a joint meeting proposed for the first week of September. During the meeting, we will 



discuss with our contract water customers upcoming projects and items that we will all have a 
share in funding. The timing was chosen for the benefit of those who will be entering their 
budget planning processes to prepare for the next fiscal year. Toward the end of the summer, 
another letter will be sent with more details and will ask the wholesale customers to provide 
meeting agenda items.

OTHER BUSINESS
During the April MUB meeting, Commissioner Banach proposed the idea of purchasing I-pads 
for MUB members to reduce the amount of paper used for each meeting. Director Bodine said he 
would be glad to look into various paperless options but first needs to have an understanding of 
what the Board wants to achieve by going that route. Once he knows, he can proceed researching 
options. Since Commissioner Banach was unable to attend today’s meeting, this topic will be on 
the June MUB agenda for further discussion.

Simon Gaston will begin his summer internship with the Village on June 4th. His primary duties 
will be to 
verify our Stray Voltage database and verify prints we have for the relay cabinet at the Cherry 
Street pump station. 

There have been several complaints regarding unpleasant odors emanating from the CASP plant 
and Assistant Director Jensen has been monitoring the situation for the past few months. It seems 
that the odors are being produced when CASP’s high-strength waste is transferred from its DAF 
system into a dump trailer or storage tank. CASP is actively working to diminish the odor and 
has purchased deodorizers for its waste material and is considering the installation of an exhaust 
filtration system for their equalization tank. There may be a failed manhole downstream of CASP 
that could be contributing to the odor. Samples of the waste in the manhole will be taken to 
determine its strength. 

For several months, our Wastewater Treatment Plant has been accepting CASP’s high-strength 
waste on a trial basis to determine if it will have any negative effects on the sewer plant’s 
operations or equipment. So far, this does not appear to be the case. So for now, we will continue 
to accept such waste. Director Bodine asked the Board members if they thought the Village 
should begin charging CASP to treat this high-strength waste. The Board agreed that, going 
forward, it would be appropriate. The Board asked that Director Bodine and Village Engineer 
Elliott discuss this further and make a recommendation to the Board during its June meeting.

Foul odors have been noticed near the Main Street bridge. There is a manhole located behind the 
new NAPA Auto Parts location and along the Outlet Trail. The manhole cover may be venting 
odors. Perhaps a seal underneath the manhole lid will take care of the problem. Director Bodine 
and Assistant Director Jensen will investigate the matter.

Automatic, rather than manual, backups of our computer files are being done every week.

Secretary Fox asked the Board members if they would allow her to change the format of the 
Foreman’s Meeting minutes being sent to them each week. The original intent of these minutes 
was to keep the Board members informed on the activities of the Municipal crews. Secretary Fox 
stated that the current format includes items that may not be very useful to the Board members. 



Currently, all information reported by the foremen during the meeting is noted in the minutes. 
But, perhaps this information simply clutters the notes and makes the important information 
more difficult to discern. For example, do dentist appointments and mentioning that Spring 
Cleanup is taking place over and over again appropriate? Or would the Board members rather 
Secretary Fox omit the less useful information and concentrate instead on the more important 
items such as problems at the plants, prolonged employee absences, major projects, equipment 
purchases, etc. The Board members asked that the format remain the same.

VILLAGE ENGINEER’S REPORT              
Skanex has been in Penn Yan televising the sewer lines on Lake Street and Sheppard Street. 
Village Engineer Elliott has reviewed the videos. There is some grease in the sewer line on Lake 
Street. Sections of the line had be cleaned several times before the camera could go through and 
record the condition of the line. Skanex surveyed the line from Sarassin’s northward to Monell 
Street. In some places, the sewer pipe was cracked but there were no collapses sighted. Village 
Engineer Elliott stated that the Lake Street sewer line would be a good candidate for slip lining. 
On Sheppard Street, there is one lateral that is discharging water into the main constantly. Village 
Engineer Elliott will let us know the address of the home from where the water is coming from 
so we can do an I&I inspection. There was some grease found in the line, but nothing alarming 
appeared in the video. It appears the Sheppard Street line is not in need of repair at this time. 
Assistant Director Jensen told the Board that he and Code Enforcement Officer Bruce Lyon are 
looking at the Village Code to determine what needs to be added to the Code to make the 
requirements for grease interceptors clear. 

VILLAGE BOARD MEETING
Chairman French and Commissioner LeClaire plan to attend the Village Board Meeting on May 
15th.  

PAYMENT AGREEMENTS
MOTION by Commissioner LeClaire, seconded by Commissioner Payne to accept the Payment 
Agreements in the amount of $8,381.97. MOTION CARRIED.

SERVICE REQUESTS
The various crews are continuing work to address issues listed in the Service Requests report.

The next Municipal Board Meeting will be held Thursday, June 14, 2012 at 8:30 am in the 
MUB meeting room on the second floor of the Village Office building.

ADJOURNMENT
MOTION by Commissioner LeClaire, seconded by Commissioner Payne to adjourn the meeting at 
11:33 am. MOTION CARRIED.

Karen M. Fox, Secretary




