
Penn Yan Municipal Board Meeting Minutes
July 16, 2015

I.       Call to Order at 8:34 a.m.

II.     Attendees:    Chairman Rom French, Commissioners Bruce LeClaire, Dan Banach, Ray
Hamilton and David Payne, Village Trustee Willie Allison, Clerk-Treasurer Gary Meeks, 
Director of Public Works Brent Bodine and Assistant Director of Public Works Bill Jensen, 
Village Engineer Robert Elliott, Mayor Leigh MacKerchar, Ron Keech

III.   Review/Approval of the June 11, 2015 Meeting Minutes: 
MOTION to approve June 11, 2015 Minutes: First Bruce LeClaire, seconded by David Payne; 
Carried.
 
IV.   Public Requests and Comments: 

V.     Municipal Employee: Ron Keech
 Lake St. water main upgrade project complete
 Currently working on Hicks St. (working down below Fireman’s Field and will be tied in 

to Lake St.; it will all be looped across to Mace St. and not dead-end)
 Sewer and water work for the Hotel at the lake has been completed
 Hydrant being replaced on Horizon Park due to motor vehicle accident
 Water leaks follow up: we have found a couple service leaks, which have been repaired.  

Still losing water but it’s coming down (right now at about a 15% loss)
 Routine operations
 Will be switching services on Hicks St. 

VI.   Executive Session:  Discuss the work history of an employee
MOTION to enter Executive Session at 8:47a.m.: First Ray Hamilton, seconded by Bruce 
LeClaire; Carried. MOTION to exit Executive Session at 9:00 a.m.: First Bruce LeClaire, 
seconded by David Payne; Carried.

VII.  Audit: dated: 7/21/15
Summary:

Paid Before Audit:
General: $35,725.50
Electric: $144,361.73
Sewer: $9,335.18
Water: $9,203.34
CRC: $0.00
Capital Projects: $0.00

Total Paid Before Audit: $198,625.75
Current Audit:

General: $136,978.20
Community Development –CRC: $17,831.77
Electric: $219,612.22
Sewer: $99,451.61
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Water: $336,217.91
Capital Projects: $16,756.87

Total Current Audit: $826,848.58
TOTAL AUDIT: $1,025,474.33

         MOTION to approve Audit: First Dan Banach, seconded by Bruce LeClaire; Carried.

VIII. Treasurer’s Report – Gary Meeks

1. 2015-16 YTD Revenue/Expense: One month into the year, so not a lot to report at
this time; no issues. 

 Discussed the water cash chart that was sent out quarterly; 
 Discussed the proposed change to the Village Code to amend the “Water” 

Chapter, which will go to the Village Board for approval for the August 
meeting (includes water rents, sewer rents, payment, liens, payment schedules,
shut-off notices, payment agreements, etc.); this is the change for the local law
and our procedures for our operation does not have to be a law

IX. Department Business

       A. Electric –Brent
1.  NYPA Firm Hydro Energy for August – No Reduction

2. Old Truck 6 declared surplus: Permission to declare surplus and to sell vehicle at 
auction or to sell at fair market value; the new Truck 6 has been received and is in service (it’s a 
different style; it’s an Altec and the crew likes it a lot); Discussed possible selling options, such 
as taking it to the auction, there is also a local buyer interested; Dan mentioned an online auction 
service that Yates County uses, Dan said to contact the Sheriff’s Office; Bill will contact Dave 
with the County for further information on this auction site.

MOTION to the Village Board to grant permission to declare the Old Truck 6 as 
surplus and sell at fair market value: First David Payne, seconded by Dan Banach; 
Carried.

3. FYI: M2 breaker is to be replaced at Welker July 23rd; FYI:  this replacement was 
in last year’s budget.

4. Permission to purchase M1 Breaker for Welker from Horizon – 
$26,354.00 Normal Time Price; we have the cash for this in the budget (Gary mentioned that the 
budget has a very aggressive Capital Plan for Electric)

MOTION to the Village Board to grant permission to purchase the M1 Breaker for 
Welker Substation from Horizon for $26,354.00: First Dan Banach, seconded by Ray 
Hamilton; Carried.

6. Pole Line Hardware Bid Results update: We got the master agreement from Irby 
and we are happy with the agreement for the 2015-2016 fiscal years; it will be very cost effective
to be able to have items in stock and accessible for when they are needed.

2 | P a g e



Penn Yan Municipal Board Meeting Minutes
July 16, 2015

MOTION to the Village Board to grant permission to sign the agreement with Irby 
for the blanket purchase order for pole line hardware: First Bruce LeClaire, seconded by  
Ray Hamilton.

***Recorder malfunctioned and recording stopped here****

7. Discussed the oil sampling at Welker Substation & Ryder Substation; Ryder is 
fine and there is no problem; Welker needs some work. Maintenance for the LTC of the T1 & T2 
MOTION to the Village Board to go out for bid for maintenance of the LTC of T1 and T2 
at Welker Substation; First David Payne, seconded by Dan Banach; Carried.

   B. Water/Sewer – Bill
       1. Flow Poke Monitoring Progress/Update: Sent the manhole maps to MRB; it’s 
progressing.

2. FYI: FLWWC Summer Meeting-August 13th at Dewey’s Party House in Seneca 
Falls (Pre-Approved-20 employees); please let Danette know before July 31st if you would like to
attend.

3. Discussed the RFP for the CDGB Grant for Seneca Street Water Main Project and
recommend that we hire Elliott Engineering for the project.
MOTION to the Village Board to hire Elliott Engineer Seneca Street Water Main CDBG 
Project; First Dan Banach, seconded by David Payne.

 C. Water Treatment Plant – Bill
1. FYI: Water Treatment Plant Operator Update: Bill Wigsten started July 6th; seems 

very in tune with the process, Ron is still helping out on weekends

2. FYI: NYRWA Training: Dave Cohick attended training July 15th for Water 
Coagulation & Flocculation.  The total cost was $28.00.

3. Water Leak Update: Ron discussed at the beginning of the meeting.

   D. Wastewater Treatment Plant –Bill
1. RBC drive number 9 has been replaced and now the number 11 speed reducer is 

having issues; the vendor has been notified (warranty work)

2. Punch List Update: We have officially finished everything that was on the original
contract; A change order for D’Amico had to be done for HVAC  in the amount of $6,400.00 to 
insulate the air duct from the RBC to the building. Still need As-Builts. 
MOTION to the Village Board to approve the change order in the amount of $6,400.00; 
First Dan Banach, seconded by David Payne; Carried.

3. FYI: NYRWA Training: Ben Sward attended training July 14th for DMRs. 
The total cost was $32.00.
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4. Discussed setting up a meeting to go out and see the completed WWTP plant 
upgrades: It was mentioned to include MUB, Village Board, Town of Milo, Town of Jerusalem 
and maybe the residents in the Village of Penn Yan; tentatively set for Tuesday July 28, 2015 
9:00 AM so we can invite the Village Board at their upcoming meeting to tour the plant.

   E. Other 
       1. Brent proposed a temporary hire of meter reader; this would create a second meter
reader position for a period of three months.
MOTION to approve the creation of a temporary meter reader position for a term of three 
months: First Ray Hamilton, seconded by David Payne; Carried. This will need to go to the 
personnel committee.

X.   Payment Agreements: Total: $17,177.68
        MOTION to the Village Board to approve the payment requests in the amount of 
$17,177.68: First Dan Banach, seconded by Bruce LeClaire; Carried.

XI.  Village Engineer’s Report – Bob Elliott 
       1. Waterfront Sewer Project Update: A test dig was performed by Jerusalem to 
determine the actual location of the Jerusalem force main; it has been determined that we will 
need to relocate the proposed Hicks Street pump station complex towards the lake a bit.

2. Lake Street: Finishing up with the final payments, but the project is complete; 
FYI: Discussion, with the board, about Lake St. being on the state paving plan for 2018; Public 
Works Committee has recommended that the Mayor send a letter to the DOT to try to get the 
paving of Lake St. accelerated, since our project is completed.

3. Sludge Composting Project: already have been granted permission to go out for 
bid; the notice will be sent to the paper for publishing next week.  Equipment is in, just need to 
get  the building constructed.

FYI: Bill mentioned the paving projects on Keuka, Water and Kennedy have been completed.

XII. Village Board Meeting
       MUB Member(s) to Attend Village Board Meeting July 21st: Rom will go to the board 
meeting.

XIII. Service Requests
         
XIV. Executive Session
         
XV.  Next Meeting – Thursday, August 13, 2015 – 8:30 am in the MUB Meeting Room
     
XVI. Adjournment: 
MOTION to Adjourned at 9:47 a.m.: First David Payne, seconded by Ray Hamilton; Carried. 

Transcribed by Danette Eatherton on 7/17/15.
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