
MINUTES of the Penn Yan Municipal Board Meeting held October 11, 2012 in the MUB Meeting Room 
of the Village Hall, 111 Elm Street, Penn Yan.

ATTENDEES: Chairman Rom French, Commissioners Dan Banach, Bruce LeClaire, Dave 
Payne and Leigh Mackerchar, Village Trustee Willie Allison, Village Clerk-
Treasurer Shawna Wilber, Director of Public Works Brent Bodine and Assistant 
Director of Public Works Bill Jensen

ALSO ATTENDING: Village Trustee Mike Christensen, Village Engineer Bob Elliott, Keuka Park 
Water/Sewer Clerk Carrie Wheeler and WTP Chief Operator Matt Yonts. 

Representing St. Mark’s Terrace were: Deb Hafleigh, Gary Heuler, Helen Schillinger, Carolyn 
Hopkias, Linda Raide, Joan Washburn and Norm Koek 

Chairman French called the meeting to order at 8:34 am.

APPROVAL OF MINUTES
MOTION by Commissioner Mackerchar, seconded by Commissioner LeClaire to approve the minutes of 
the September 13, 2012 MUB meeting minutes with no corrections. MOTION CARRIED.

PUBLIC REQUESTS AND COMMENTS
Deb Hafleigh, Administrator for St. Mark’s Terrace addressed the Board. She is hoping to change the 
administration’s mind about their EDU designation. Currently, they are designated as an apartment; Ms. 
Hafleigh believes the Terrace should be designated as ‘institutional’. According to AWWA definitions, 
‘institutional’ includes churches, establishments that can be described within NAICS sector 62 (health 
care and social assistance). The Terrace is an assisted living facility for the elderly with no nursing care. 
According to federal tax exemption form 990, Schedule A, St. Mark’s Terrace is recognized as 501 (c) 3 
charitable organization. They are also designated as a ‘church, or an association of churches’. (St. Mark’s 
Episcopal Church built St. Mark’s Terrace and the two entities are still affiliated.) 

In a letter written recently by Clerk-Treasurer Wilber and signed by Chairman French, Ms. Hafleigh was 
told that:

Although you are a non-profit entity which houses aged residents of low income, this does not quantify a 
change of classification.  St. Mark’s Terrace offers a non-medical, independent setting to its residents and 
each unit is self-sufficient with a bath, toilet and kitchen.  

Based on the research described it has been determined that St. Mark’s Terrace is properly classified and 
billed as 104 EDUs, based on the number of apartment units the building maintains.”

Through their water conservation efforts, the Terrace has managed to decrease its water usage; in 2011, 
the water consumption for the year was roughly 1.4 million gallons and in the first six months of 2012, 
the water consumption was roughly 618,000.   Ms. Hafleigh stated that, “We have made great strides in 
reducing our water usage in the last five years. We have installed 76 water saving toilets, 70 new bath 
sinks and faucets and approximately 40 water saving shower heads.”

Ms. Hafleigh read excerpts from the Village Board meeting minutes of March 15, 2011 which state: 
The average single family home that uses an average of 1,400 gallons of water per month would 
see an $11.00 per month decrease

Ms. Hafleigh stated that each apartment at the Terrace uses approximately 400 less gallons per month 
than the average single family home.



She also read aloud from the meeting minutes:
Large water consumers will see the increase; large consumers with the average of 717,000 gallons per 
month will see an increase of approximately $1,700 per month.

Ms. Hafleigh stated that the Terrace is seeing the increase of $1,700 per month and they are by no means 
consuming 717,000 gallons of water per month; their average monthly consumption is 103,106 gallons.  

With the new EDU billing structure, the Terrace has been faced with a yearly increase in customer 
charges of $17,844. Ms. Hafleigh said that the Terrace offers low income housing and that she is only 
able to subsidize 22 of the apartments. The residents that are not on subsidy would see this increase in 
their rent, approximately $15 per month or $180 per year, which would be a hardship for these low 
income residents. 

Director Bodine stated that it took two and a half years to put the EDU system in place and that the main 
goal was to make it a fair and equal system for everyone. But, as cases like this come before the Board, 
each will be evaluated on an individual basis.

Chairman French thanked the St. Mark’s Terrace representatives for coming to the meeting this morning. 
He said that the Municipal Board will be discussing this issue. (Ms. Hafleigh and the other St. Mark’s 
Terrace representatives left the meeting at 8:58 am.) 

CALL FOR EXECUTIVE SESSION
MOTION by Commissioner Banach, seconded by Commissioner Mackerchar to hold an Executive 
Session at the end of this meeting to discuss the work history of an employee and contractual issues.  

MOTION 
CARRIED.
MUNICIPAL EMPLOYEE  
WTP Chief Operator Matt Yonts was in attendance. He reported that he’s been receiving positive 
feedback about the wholesale customer meeting held in August. One common comment has been that
there are too many items to cover in just one meeting a year; beginning in 2013, two such meetings will 
be held. 

During the past two weeks, Water Plant Operator Doug Marchionda, Jr., a certified diver and contracted 
diver Mr. Dale Moorehouse dove to repair the intake line at the plant. The clamp bolts were cleaned and 
a sample bolt removed, and new hardware was ordered and they installed a new gasket and bolted it back 
together. This partly in-house repair cost around $500; $8,000 was budgeted in anticipation of hiring 
someone else to do it. The repair was done successfully and the Village saved a lot of money. (WTP 
Chief Operator Yonts left the meeting at 9:32 am.)

AUDIT
MOTION by Commissioner Payne, seconded by Commissioner Banach to approve the audit as presented 
with the addition of the payment of an invoice for $6,515 from Elliott Engineering Solutions for work 
related to CWSRF (Clean Water State Revolving Fund) for the Wastewater Treatment Plant.

Electric Fund $214,576.35
Water Fund $    8,868.45
Sewer Fund                                      $  14,882.69    (includes $6,515.00 for Elliott Engineering Solutions)
Total Municipal Audit $238,327.49 MOTION CARRIED.
(plus)
Facade Program $              0
General Fund                                    $  26,416.36  



Total Village Audit $264,743.85
TREASURER’S REPORT
Clerk-Treasurer Wilber stated that the water usage at the jail in the Public Safety Building has decreased 
by about 62,000 gallons from 2010 to 2011. More energy-efficient appliances may account for some of 
this decrease. Director Bodine believes that the water meter has been checked to determine if it needs to 
be replaced, but he will check on this again.

The PSC report, the electric portion of the Annual Financial Statement, has been filed. The auditors are 
finalizing their work this week. In about two weeks, Clerk-Treasurer will meet with them and receive 
suggestions and recommendations. She is also finalizing information for our auditors (BST) as well.

ELECTRIC
NYPA Firm Hydro Energy for October – NYPA’s memo indicates that the Power Authority will be 
implementing an 8.3% reduction in firm hydro energy sales on a pro-rata basis to all of its hydropower 
customers for the period of October 1st through 31st. This is due to continuing low water conditions of
the Great Lakes and St. Lawrence drainage basin. This means that an additional amount of supplemental 
power will need to be purchased. There is no anticipated reduction in firm hydro energy sales in 
November.

The Board discussed the Gamewell fire alert system. Several local experts on the system are no longer 
available to maintain the system. Should we send some of our own employees to Gamewell training so 
they could be trained to support the entire system? Two Municipal electric crew workers would attend 
such training being offered at no cost; the expense would be traveling to and from Georgetown, 
Massachusetts and two nights lodging. Currently, it costs $336 per hour for the first hour of service, and 
$125 per hour after that, if a Gamewell-trained representative comes to Penn Yan from the service center 
in Syracuse, NY. The Board agreed that it would make sense to have people in-house trained to maintain 
the system.

MOTION by Commissioner Mackerchar, seconded by Commissioner Payne to authorize the attendance 
of two Municipal electric crew employees to attend training on the Gamewell system in Georgetown, 
Massachusetts for a cost not to exceed $1,500. MOTION CARRIED.

As an F.Y.I. for the Board, the MEUA Engineering Workshop is being held November 7th and 8th in East 
Syracuse, NY at a cost of $80.00/pp. Attendance at this Workshop was approved by Resolution No. 16-
2012. Director Bodine and four members of the Municipal electric crew will be attending.

As an F.Y.I. for the Board, the MEUA Accounting and Finance Workshop is being held November 15 th 

and 16th in East Syracuse, NY at a cost of $80.00/pp. Attendance at this Workshop was approved by 
Resolution No. 16-2012. Clerk-Treasurer Wilber, a member of her office staff and Assistant Director 
Jensen will be attending. 

There is a pole on Garfield Avenue that supports the 34kV service in that area. Currently, the distribution 
circuit is putting tension on the pole and slowly causing the pole to lean. One option to fix it would be to 
install an overhead guy wire to stabilize the pole. But this would require paying the Finger Lakes Railroad 
(FLRR) an application fee of $1,000 plus $1,500 for engineering evaluations. Director Bodine offered 
another solution. He did some research and found that there is an epoxy-like product available designed to 
stabilize the ground around the base of a pole. The cost would be approximately $100. The Board 
authorized Director Bodine to try it to repair the pole on Garfield Avenue.

Director Bodine presented the topic of pole inspections to the MUB a few months ago and the Board 
agreed it makes sense, given the age of some of our poles. Director Bodine contacted Alamon and they 



conducted inspections of 260 of our 1,800 poles in the village. Their determination was that thirty poles 
can be considered ‘priority reject’ or simply ‘reject’ poles and it is their recommendation that these poles 
be replaced. Director Bodine and the Board agreed that this plan should be continued until all of the poles 
have been inspected. If there are not enough poles in our current pole inventory, Director Bodine will ask 
the Board during its November meeting to authorize the purchase of more poles.

Director Bodine met with HMT, the company hired to perform breaker maintenance work at the Ryder 
substation. They will be in Penn Yan the week of October 15th to do the work.

Director Bodine would like authorization to go out for bids for pole mount transformers.

MOTION by Commissioner Banach, seconded by Commissioner LeClaire to authorize going out for bids 
for 6-50 KVA and 6-25 KVA pole mount transformers. MOTION CARRIED.

Director Bodine reported that Birkett Mills has made a request for $3,450 for lighting upgrades through 
the IEEP. We have money in the budget to support their request. The Board asked that, for the November 
meeting, Director Bodine prepare a list of companies that have requested and received IEEP funds for 
upgrades to their facilities and what those upgrades were.

During last month’s meeting, the Board agreed that a letter should be sent to the largest energy users in 
the village along with the ECHO handout, not endorsing any particular company, but to let the entities 
know that, in addition to the IEEP programs, there are other programs available to help them make their 
operations more energy-efficient.  Secretary Fox presented a draft of such a letter. The Board approved it, 
asking her to send it to our largest electric users.

WATER/SEWER 
Director Bodine reported that we are continuing to aggressively complete I&I (Inflow and Infiltration) 
inspections at village residences and businesses. To date, 75.7% of total sewer accounts have undergone 
an I&I inspection. The home inspections will soon be completed. What else could be done to find sources 
of I&I? Smoke testing? Flow monitoring? Village Engineer Elliott stated that he will find out about 
upcoming DEC requirements so we can decide how to proceed with our I&I Elimination Program. 

The new Sewer Use Law (Chapter 194 of the Village Code) was approved during the Public Hearing on 
September 18th. Now that it has passed, it will be mandatory for an I&I inspection to be conducted before 
a property transfer can occur. How can this be communicated to Realtors and Attorneys? Director Bodine 
received an e-mail from Watershed Inspector Paul Bauter of KWIC stating that KWIC will be working on 
a presentation for real estate and banking personnel regarding the changes in the local laws now that Penn 
Yan has passed the law. They are planning to do this in December or January. Also, Mr. Bauter 
mentioned that most other municipalities in the area charge $50 for a real property transfer and that the 
Town of Wayne charges $100 for a transfer inspection. We will need to consider the fee we would charge 
if recommended by the MUB that we seek reimbursement.

Assistant Director Jensen provided an update regarding the replacement of the septic system at 40 
Champlin Avenue. Elliott Engineering Solutions provided drawings for a new septic system to Paul 
Bauter and they were approved. Parts are being ordered for this project and should be done shortly. 

A letter was written to the Municipal Board by Lisa Miller, Project Coordinator for the Yates Community 
Center. She is asking the Municipal to forgive the water bill generated after Yates Cultural & 
Recreational Resources, Inc. planted grass in the area that was to be used as the building site for the 
Community Center. Water from a Village hydrant on N. Main Street was used to water the field, which is 



to be used by various youth sports programs as a practice field. The amount of the bill for the water used 
is $233.68.

MOTION by Commissioner Banach, seconded by Commissioner Payne to approve the request for water 
bill relief from the Yates Community Center in the amount of $233.68. MOTION CARRIED.

Six bids were received for the construction of the new water main on Keuka and Water Streets. The 
lowest apparent bidder was Seaway Earth & Pipe, LLC for $140,200. Village Engineer had a chance to 
research the company since the bids were opened and recommends awarding the bid to them.

MOTION by Commissioner Banach, seconded by Commissioner Mackerchar to recommend to the 
Village Board that Seaway Earth & Pipe, LLC be awarded the contract to construct the new water main 
on Keuka and Water Streets per their bid of $140,200. MOTION CARRIED.

Secretary Fox presented an updated water main break map to the Board and an accompanying spreadsheet 
listing the breaks from 2002 to 2012. This map and spreadsheet will be updated as breaks occur and 
distributed several times each year.

Director Bodine and Assistant Director Jensen provided a report on the water main break on Lake Street 
at Kimball’s Gully (near the Crooked Lake Car Wash). The concrete encasing the water main under the 
box culvert made it impractical to repair the pipe. The decision was made to isolate that section of water 
line (no one was affected by this, no one was without water). It was then decided to fill the area with 
concrete grout, backfill it, and put new asphalt on top. Right now, the 8” main on Lake Street where 
Crescent Drive connects near the car wash has no water in it and the leak has been isolated. Since no one 
is without water and there is no emergency, we have some time to decide how to proceed and can 
consider several options to effect a repair. The Board suggested that possible future development of the 
waterfront area be considered when looking at the various options.

CASP would like to proceed with the repair of the manholes damaged by their effluent. Plant Manager 
Al Tokar sent an e-mail to Director Bodine stating this, but asked if it could wait until 2013 (CASP’s 
fiscal year coincides with the calendar year) when money will be available in their budget. Director 
Bodine asked the MUB if they wanted to front CASP the money in order to complete the repairs before 
the end of this year, or wait until spring when CASP is in a better position to pay for the repairs. The 
Board agreed that it was not a problem to wait until spring.

WASTEWATER TREATMENT PLANT
There were no topics up for discussion.

OTHER BUSINESS
Chairman French read aloud a letter received from former MUB Commissioner Jerry Nissen expressing 
his appreciation the recognition and gift that he received during the Village Board meeting in September. 
In his letter he remembers a time when there was a wall that separated the MUB and Village offices. He 
states:

I am very proud of what has been done to bring everyone working together in a new facility for the good of 
the village. This has given us a new environment for our employees and it is truly wonderful to see them 
work together. The taxpayers and ratepayers benefit from a very strong and talented staff who has the best 
interest of the village at heart.” 

VILLAGE ENGINEER’S REPORT       
Village Engineer Elliott reported that construction will start in the spring of 2013 on the proposed 
improvements at the WWTP. 



VILLAGE BOARD MEETING
Chairman French, Commissioners Banach and LeClaire plan to attend the Village Board Meeting on 
October 16th. 
    
PAYMENT AGREEMENTS
MOTION by Commissioner Banach, seconded by Commissioner Payne to approve the Payment 
Agreements in the amount of $17,810.53. MOTION CARRIED.

SERVICE REQUESTS
The various crews are continuing work to address issues listed in the Service Requests report.

EXECUTIVE SESSION
MOTION by Commissioner Banach, seconded by Commissioner LeClaire to adjourn into Executive 
Session at 11:56 am.

MOTION by Commissioner Banach, seconded by Commissioner Payne to adjourn out of Executive 
Session at 12:52 pm and return to the regular meeting.

NEXT MEETING
The next Municipal Board Meeting will be held Thursday, November 15, 2012 at 8:30 am in the 
MUB meeting room on the second floor of the Village Office building. 

ADJOURNMENT
MOTION by Commissioner Mackerchar, seconded by Commissioner LeClaire to adjourn the meeting at 
12:53 pm. MOTION CARRIED.

Karen M. Fox, Secretary  


