
Penn Yan Municipal Board Meeting Minutes
November 12, 2015

I.       Attendees:    Chairman Rom French, Commissioners Dan Banach,  Ray Hamilton, and 
David Payne, Clerk-Treasurer Gary Meeks, Director of Public Works Brent Bodine and 
Assistant Director of Public Works Bill Jensen, Mayor Leigh MacKerchar, Village Engineer 
Robert Elliott 
Absent: Bruce LeClaire, Willie Allison

II. Call to Order: at 8:43 a.m.

III.   Review/Approval of the October 15, 2015 Meeting Minutes: 

MOTION to approve the October 15, 2015 Minutes: First David Payne, seconded by Dan 
Banach; Carried. 

IV.   Public Requests and Comments: None.

V.     Municipal Employee: 
Adam Folts 

 Brent B. invited Adam to attend for recognition on the completion of his lineworker 
school.  He graduated in the top half of his class and has been promoted to full lineman. 
Congratulations, Adam.

Ron Keech
 Lake St. water main complete
 Kimball Ave Water Main extension and new Fire Hydrant at the plaza is complete (no 

longer part of the private system)
 Flushing hydrants
 Flushing sewers
 Getting the new sewer inspection camera next week and will begin flushing sewers again 

to prepare for the use of the new camera
 Should receive training on the camera after delivery next week
 Drainage work at the WWTP
 Work at the Little League Field to assist with new Electrical conduit installation
 Routine Operations
 Dan B. mentioned wanting to come out to see how the camera works (Ron will let them 

know when it’s up and running)
 Dan B. mentioned Hillcrest resident complaint about blocked line; Ron mentioned that 

will be one of the first sections that will be done with the new camera
 Ron mentioned that he is fully staff, minus the two employees currently out on medical 

leave 

VI.   Executive Session: None.

VII.  Audit dated 11/17/15
Summary:

Paid Before Audit:
General: $78,079.95
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Electric: $217,439.24
Sewer: $9,421.52
Water: $9,195.13
CRC: $
Capital Projects: $0.00

Total Paid Before Audit: $314,135.84

Current Audit:
General: $391,320.10
Community Development–CRC: $0.00
Electric: $131,533.56
Sewer: $118,485.50
Water: $102,466.84
Capital Projects: $0.00

Total Current Audit: $743,806.00

TOTAL AUDIT: $1,057,941.84

MOTION to approve the Audit as presented: First Dan Banach, seconded by Ray Hamilton; 
Carried. 

VIII. Treasurer’s Report – Gary Meeks

1. 2015-16 YTD Revenue/Expense Report: 5 months into the year (42% of the year)
 Electric: Revenue 31% vs. 42%, Expenses 33% v. 42% of the YTD; Revenue less than 

Expenses by $18,000.00 (but I have no concerns at this point)
 Sewer: Revenue 48% v. 42%, (discussed the settlement with Jerusalem; offset of this will

be the credit issued to wholesale customers); Expenses 31% v. 42% of the YTD; Revenue
greater than Expenses by $335,000; adjuster surplus is about $130,000

 Water: Revenue 41% v. 42%, Expenses 33% v. 42% of the YTD; Revenue greater than 
Expenses by $156,000; adjusted surplus $45,000.

 Rom F. mentioned the collection money for the WWTP which started about 4 years ago, 
Gary stated there is no need to keep collecting for that any longer and the funds will be 
used as a “down payment” towards the long term loan and the budget was adjusted 
accordingly.

 Rom F. mentioned that the budget has been in great shape for the last 2 years and going 
to the audit to see that we are doing a great job is excellent; congratulation to all involved
in the budget process

IX. Department Business

A. Electric - Brent 

1.  NYPA Firm Hydro Energy for December – No Reduction.

2. Feasibility study for generator for supplemental demand estimate update:
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 Sending Dave P. the information for the project, as received
 Got one feasibility study response from Eaton (which was a higher than expected, 

$177,000 price)
 Discussed NYMPA and how they look at our supplement cost and how they look at those

costs to give us a flat line usage rate and KWH demand rate that they charge (PLM does 
the statistically analysis and advise us on what the rate should be)

 I reached out to Mark Cordaro with PLM said for $3800 he would provide us a specific  
model for the Village of Penn Yan to get an idea of how much money it would cost and 
the cost savings for a generator purchase

 Will need to do a budget transfer in cover the $3800 cost (this is not a budgeted item); we
would have a graph showing the 5 years by month of our hydro and supplemental and 
based on that data, Mark will be able to tell us the cost savings we would have had if we 
had the generator

 PLM can also do a full blown feasibility study and we can get a quote from them as well 
when the time comes

 Dan B. mentioned the hydro allocation and whether we will have issues in the future, 
current contract is through 2025; Brent B. mentioned it is getting harder to protect what 
we have

 3 sites have been identified as possible locations for the generator, but we are not to the 
point to need that decision made

MOTION to recommend to the Village Board to authorize hiring Mark Cordaro with PLM
to provide a cost analysis for the cost savings for a potential generator purchase, if we can 
afford the cost of $3,800.00 for the analysis from PLM; First Dan Banach, seconded by 
David Payne; carried.

3. LTC inspection at Welker update: Nothing bad found inside the LTC; the older of the 
two transformers has a small oil leak, which is being repaired via change order.

4. Southern Tier Network (STN) pole attachment agreement:
 Installing dark fiber ring in Penn Yan through a Grant program that Yates County has 

secured
 Permission to have the Mayor sign agreement
 Mayor mentioned what if we want to seek the use of the dark fiber ourselves, would 

signing the agreement cause us to lose leverage
 Dan B. mentioned the county has 8 dark fiber rings for use or potential use and maybe 

we can ask the county for 2 of them
 Brent B. agreed to talk with Mr. Steve Manning (STN) to see if we can change the 

agreement to make the 2 fibers part of this agreement
 Dan B. mentioned use of the poles and the county involvement with STN, dark fiber has 

been promised to business owners for years and it needs to be done
 Brent mentioned receiving all the checks for the pole attachment agreement received 

thus far and the check for make ready work from Empire (who has been hired to do the 
work for STN), we are holding the checks for the time being until it’s decided how to 
proceed with them

MOTION to recommend to the Village Board to authorize the mayor to sign agreement 
with Southern Tier Network, pending discussion with Southern Tier Network about 2 
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fibers being put in the agreement for Penn Yan; First Dan Banach, seconded by Ray 
Hamilton; carried.

B. Water/Sewer - Bill 

1. Sewer Flow Monitoring update (Bill): 
 Hired MRB for dry and wet flow testing
 We were able to do wet flow testing on 10/29/15 and retested the manholes that were 

tested during the dry test
 We have been able to identify and narrow down the areas which are suspect
 Still have some money left over from the original contract to put towards additional 

testing to isolate problem areas even further
 Should be able to perform additional testing in the next month or so depending on the 

weather

2. FYI: Sheppard St/Johnson Ave/Myrtle Ave update:
 Second mailing sent out October 19th

 We are at 72% of the responses needed (12 residents left)
 Chief Clancy, Willie and Dave Reeve have offered to walk door to door for the few 

remaining houses (15 houses have not responded)
 Christine M. has offered to go door to door on Sheppard Street, since she lives on the 

street
 Mayor mentioned we should only have Village and MUB board members do the door to 

door at this time (Need to follow up with Willie A. and Dave R.)

3. FYI: FLWWC winter meeting December 3rd in Waterloo; 5 are approved to go and we 
will be sending 4 employees (Tina, Don, Chad, Rob)

C. Water Treatment Plant – Bill
1. WLR tank inspection quotes: Conrady Consultant Services has provided a quote in the 
amount of$2,000 to do the inspection on May 20th; it’s a budgeted item.
MOTION to the Village Board to hire Conrady Consultant Services to do the WLR tank 
inspection with Option A (thickness measurement included); First David Payne, seconded 
by Ray Hamilton; carried.

2. WTP has finished topping off the GAC to replace what has been lost over the years due 
to normal operations.

D. Wastewater Treatment Plant –Brent/Bill
1. RBC # 6 and septage screen update:

 RBC bearing has been replaced and working great
 Septage screen has been received and installed and back to fully functional

E. Other 
1. Vehicle Bid Results (Brent): 

 OGS has modified the way they assist you with purchases of vehicles
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 Discussed the vehicles that we have scheduled to be replaced this year 
Bid Results 

Vehicle Budget Van Bortel
Webster

Ford Over/Under 
Account to be

Charged

Car 4
 $

23,250.00 
 $

24,359.69 
 $

22,790.36 
 $

459.64 EW-9104-0-000

Truck 2
 $

25,725.16 
 $

30,784.58 
 $

28,756.53 
 $

(3,031.37) E-9101-0-000
Truck

12
 $

25,530.43 
 $

30,858.18 
 $

28,432.17 
 $

(2,901.74) ES-9104-0-000

 Two of the vehicles came in over budget Truck 2 and Truck 12, but we have a way to 
make the purchases even though they came in over budget

 Car 4 (Meter Reader vehicle) funded out of the water budget, Truck 2 (Utility Worker 
Pickup) funded out of the electric budget and Truck 12 (WWTP pickup) funded out of 
the sewer budget

 Gary feels we can make it work
 Brent B. mentioned this could change based on what we sell the old vehicles for
 Recommendation would be to move forward with the vehicle purchases

MOTION to the Village Board to purchase the Webster Ford Car 4 (Meter Reader vehicle)
for $22,790.36, Webster Ford Truck 2 (Utility Worker Pickup) for $28,756.53 and Webster 
Ford Truck 12 (WWTP pickup) for $28,432.17; First David Payne, seconded by Dan 
Banach; carried.

2. Michelle Griffin, 7th grade teacher-Penn Yan, would like to take 120 students on tours of 
the WTP and WWTP as part of the Water Conservation Program study (Bill): NYWEA will help
provide literature to hand out to the students; Ben and Tina are in support of this; looking at a 
time in January to have the kids come through the plants (it will be done in 4 sessions over two 
weeks)
MOTION to the Village Board to allow access to the WTP and WWTP for student tours of 
the plants as part of Penn Yan Middle School Water Conservation Program for mid to late 
January; First Ray Hamilton, seconded by David Payne; carried.

3. Brent B. discussed the composting project and changes in the scope of the project; 
original contract for engineering services has been expended and we need to do a budget transfer 
of $25,500.00. Ben has provided a way to do the budget transfer that would accommodate the 
additional expense.
MOTION to support the recommendation of the Budget Transfer within the WWTP 
budget in the amount of $25,500.00 to cover the additional cost needed for the engineer to 
oversee the project; First by David Payne, seconded by Dan Banach; carried.

X.   Payment Agreements: Total: $12,461.82
MOTION to the Village Board to accept the payment agreements in the amount of 
$12,461.82; First Dan Banach, seconded by David Payne; carried.

XI.  Village Engineer’s Report – Bob Elliott
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1. Waterfront Sewer Project Update: 
 Village awarded the project to V&B and we have their signed agreements back for the 

Mayor’s signature; recommends that the Village attorney look over the agreement mainly
the insurance and bond information

 Pre-Construction meeting is scheduled for tomorrow at 10 a.m.
 Discussed that V&B wants us to allow them to put in the force main in by directional  

boring and they might be interested in doing the sewer pipe on Monell using a pipe 
bursting method, they feel they can do it more cost effectively and it should be much less 
invasive to the residents

 Still have not received the designs on the proposed pump station

2. Sludge Composting Project Update: 
 Coming along on schedule
 Early of next week they plan on pouring the slab
 Have not received the shop drawings yet;
 DEC has allowed project completion to be extended until March 31st

3. Mercury Minimization Plan: 
 The plan has been submitted to Karis Manning at the DEC
 She confirmed that it was received but has not looked at it yet
 Should start scheduling visits to dental offices, hospital, etc. for surveys

Brent B. mentioned having to update the ISUP for KanPak; Bob will be working on it.

4. Seneca Lake Pure Water – Press Release: 
 Discussed the press release and sampling data for 2015
 3 streams monitored were Big Stream, Catherine Creek, and Reeder Creek in 2014
 In 2015, they added the Keuka Outlet (4 locations monitored: Boat launch, Fox’s Mill 

Rd, tributary at Ridge Rd., and Charles St. Bridge)
 Right now we have a SPDES permit and we are going to maintain our SPDES permit
 Not sure what changes will be in place in the future, right now we are good for now

Rom F. inquired about the KanPak expansion; Brent B. mentioned they are moving forward, but 
not as quickly as they would like, but we are doing the preliminary stuff to be ready for their 
needs.  The Village will need to make sure their loading will stay in check

XII. Village Board Meeting: MUB Member(s) to Attend Village Board Meeting November 
17th: Rom French will attend.

XIII. Service Requests: Reviewed.  David P. mentioned one from January 13, 2014 on 
Commercial Ave.; it’s been closed and the report will be updated.

Rom F. discussed the water usage of the wholesale water customers and they are paying for the 
amount of water used.
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XIV. Executive Session: None.

XV.  Next Meeting – Thursday, December 10, 2015 – 8:30 am; MUB Meeting Room

XVI. Adjournment:
MOTION to adjourn at 10:35 a.m.: First Dan Banach, seconded by David Payne; Carried.  

___________________________________ 
Danette Eatherton; Transcribed on 11/12/15.
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