Penn Yan Municipal Board Meeting Minutes
December 10, 2015

I. Attendees: Chairman Rom French, Commissioners Bruce LeClaire, Dan Banach, Ray
Hamilton, and David Payne, Village Trustee Willie Allison, Clerk-Treasurer Gary Meeks,
Director of Public Works Brent Bodine and Assistant Director of Public Works Bill Jensen,
Mayor Leigh MacKerchar, Village Engineer Robert Elliott, Ben Sward

II. Call to Order: at 8:30 a.m.

III.  Review/Approval of the November 12, 2015 Meeting Minutes:
MOTION to approve the November 12, 2015 Minutes: First David Payne, seconded by Ray
Hamilton; Carried.

IV.  Public Requests and Comments: Dick Kagle (General Manager) and Sheryl Krueger
(front desk manager) at the Microtel — just wanted to attend to get more involved in the
community

V. Municipal Employee: Ben Sward

e Waiting on concrete to be poured at the composting building

e Keeping up with sludge production

o If the weather turns cold, storage pile of sludge does tend to freeze, which make it more
difficult to haul away

e Discussion on how much sludge is being hauled now and compared to hauling after the
composting building is up and running (FYT: solid sludge hauls better than liquid sludge)

e RBCs are all up and running good (the malfunctioning gear-box has been repaired)

e Rom F. asked about the plant being fully staffed; yes it’s fully staffed

e Dan B. mentioned the screw press and the problems we are having; Ben said it’s not
working as well as we would have like, it’s a tweaking issue and we have a plan in place
to keep troubleshooting the problems and get it on track

VI.  Executive Session: Request a Motion to have the MUB members, the Mayor, MUB
liaison, Gary Meeks, Danette Eatherton, Bill Jensen, and Brent Bodine enter into Executive
Session at the end of the meeting to discuss the work history of an employee and ongoing
contract negotiations; First Dan Banach, seconded by David Payne.

VII. Audit dated 12/15/15

Summary:

Paid Before Audit:
General: $32,140.53
Electric: $184,735.91
Sewer: $13,021.52
Water: $11,595.13
CRC: $
Capital Projects: $0.00

Total Paid Before Audit: $241,493.09

Current Audit:

General: $44,380.39
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Community Development—CRC: $0.00
Electric: $74,084.74
Sewer: $334,616.57
Water: $18,270.14
Capital Projects: $0.00
Total Current Audit: $471,351.84
TOTAL AUDIT: $712,844.93

Dan B. had a question about the administration supplies and materials/computersupplies going
over-budget; Gary mentioned he will look into it within the next month.

MOTION to approve the Audit as presented: First Dan Banach, seconded by David Payne;
Carried.

VIII. Treasurer’s Report — Gary Meeks
1. 2015-16 YTD Revenue/Expense Report (1/2 way through the year); All funds in the
black at this point in time; not particular concerns but some accounts are overspent or close to
being overspent
e Electric: Revenue and Expenses 39%o0f the YTD; Revenue greater than Expenses by
$73,000; FYTI: as the KanPak project moves forward, we need to keep an eye on the
electric fund
e Sewer: Revenue 53% v. 50% (even with the credits giving to wholesale customers;
Expenses 36% v. 50% of the YTD; Revenue greater than Expenses by $359,000
(adjusted surplus $108,000);
e Water: Revenue 50% (even with credits giving to wholesale customers);Expenses 37% v.
50% of the YTD; Revenue greater than Expenses by $235,000 (adjusted surplus
$33,000);

2. Request from Chamber of Commerce — Insert into MUB bills to promote Energy
Efficiency Audit Program:

e Gary M. got a call from Mike Lenahan at the Chamber of Commerceinquiring if we can
put inserts, put out by PathStone which is a non-profit, in our monthly billing (he brought
a flyer to share)

It is part of the PathStone home energy efficiency audit program

They will provide copies on standard 8.5x11 papers, so no cost to us

Just need approval for the MUB board

Brent B. mentioned the flyer stating NYSERDAon it and remind the board that Village

customers do not benefit from NYSERDA, that would be the only concern I have; but

overall it’s a wonderful idea

e The board inquired if Mike Lenahan contacted NYSEG to have them put it in their
mailings also; not sure

e The program is marketing home energy efficiency problems and options to remedy the
problems

e Discussed the proposed flyer and how customer questions should be addressed by us and
PathStone
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MOTION to the Village Board to approve placing the proposed PathStone inserts relating
to home energy efficient audit going in the Village’s monthly billings; First by David Payne,
seconded by Ray Hamilton; carried.

Water Cash chart was provided to the board, no discussion.

IX. Department Business
A. Electric - Brent

1. Near-Miss:
e Discussed the near-miss/accident on November 27"
e Investigation is now concluded
e De-brief has been done with the crew
o Identify the root cause and identify recommendations for improvement that involve both
management and the electric crew
e Details of the incident:
o Performing a capacitor installation at Silgan Plastics
o In order to set up for the job we coordinated with NYSEG, which we normally do
when the job involves the 34kv source to the Village
o Isolated the job, installed the capacitor without issues
o Finished early, and replaced insulator on the 34kV high-line pole 5T that was
already isolated by the outage, this bad insulator was identified during last year’s
stray voltage survey
o When we contacted NYSEG to start the restoration process, it was determined
that our switching order and NYSEG’s MOM (their switching order) did not

match

o Unfortunately, I was not contacted and they tried to get the orders to match and an
arc flash happened

o No one was hurt, but there was great potential for someone to get hurt, burned or
killed

o Mayor commented on the investigation stating it was a thorough investigation and
we move on with the recommendations from here and learn from this and make it
better

o Ray H. inquired about the switch and whether it was a faulty piece of equipment;
Brent B. said no, it was a switching error which caused the arc flash

2. NYPA Firm Hydro Energy for January: Will not have the information until the end of
this week

3. Transformer Quotes for the following:discussed the bid results from November listed
below:

Three (3) 50kVA 3 phase padmount (2 are for the sewer pump stations at Hicks St. and Monell;
3" to place in inventory); one (1) 300kVA 3 phase padmount (for inventory replacement); six (6)
37.5kVA 1 phase poletop (for inventory replacement):
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Recommendations: Howard Industries for three (3) 50kVA in the amount of $13,854.00
($4,618.00 each); Delta Wye Associates for one (1) 300kVA in the amount of $7,848.00; Delta
Wye Associates for six (6) 37.5kVA in the amount of $5,796.00 ($966.00 each)

MOTION to recommend to the Village Board that a Notice of Award be issued to the
following companies for the following transformers:

Howard Industries for three (3) SOKVA in the amount of $13,854.00 ($4,618.00 each)
Delta Wye Associates for one (1) 300kVA in the amount of $7,848.00

Delta Wye Associates for six (6) 37.5kVA in the amount of $5,796.00 ($966.00 each)

First Dan Banach, seconded by David Payne; carried.

B. Water/Sewer - Bill

1. FYTI: Sheppard St/Johnson Ave/Myrtle Ave update: Willie A., Dave R. and Bob C. have
offered to walk the remaining houses; Willie A. and the Mayor said they will walk the houses
today.

2. Waterfront Sewer Project (Brent):
e The force main from Hicks St. pump station was designed to dump into a manhole that
was one back from Lake St. on Hicks St.
e I thought it was our manhole; it’s actually Jerusalem’s manhole
e T asked Glenn Hall (Elliott Engineering Solutions) to pursue a change order cost to take it
out one more manhole, out into Lake St., so we were dumping into the same manhole
Jerusalem is
e Costis about $31,400; it’s a reasonable amount and they would have to be working in a
state road; I have looked at the budget and spoke with Gary and we can afford it
¢ Recommend approving the change order; Bob E. thought it was a bit high and if we go
ahead we should still try to negotiate a lower price; Discussed the process of getting the
change order processed, decided that we would pass it along with an amount not to
exceed $31,347.67; Dan B. asked about possibly buying the manhole from them; Brent
B.: that question has not been asked but not sure we would want to, due to their force
main dumping into it
e Gary M. mentioned the procedure to process the change order once we get the final
amount and the necessary people to notify
MOTION to the Village Board to approve the change order for V&B Underground to
move to the next manhole on Lake St. not to exceed the amount of $31,347.67; First Bruce
LeClaire, seconded by David Payne; carried.

C. Water Treatment Plant — Bill
Operations as normal

D. Wastewater Treatment Plant —Brent/Bill

1. FYTI: Sewer crew has completed about 500 ft. of storm drains for the composting
building; now ready for the contracted electricians to come in to install the building services
2. FYTI: Ben will be attending the NYWEA Winter Meeting on December 11, 2015 in
Canandaigua; cost is $30.00 (3 are pre-approved to attend)
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E. Other: None.

X. Payment Agreements: Total:$12,261.37
MOTION to the Village Board to accept the payment agreements in the amount of
$12,261.37; First Dan Banach, seconded by Bruce LeClaire; carried.

XI.  Village Engineer’s Report — Bob Elliott

1. Waterfront Sewer Project Update:

Getting shop drawings, contractor working on getting the manholes;

Should have them mobilized by Monday

There was discussion about doing pipe bursting on Monell

Contractor submitted an alternative pump station than the one we originally requested
Brent B. mentioned the pump in the bid specs was Smith-Loveless pump package or
equal; contractor submitted Gorman-Rupp pump instead; Bill, Ron and I had a meeting
with Siewert, which is a rep for Gorman-Rupp to discuss some of the problems we have
with our Gorman-Rupp pump at Waddell; after the meeting I was convinced that they
could make it right and they apologized for the problems and not taking care of them
sooner; I see no issue with the Gorman-Rupp pump as long as it meets our requirements
e EES will incur some increases in costs due to change orders, will get that to Brent

2. Sludge Composting Project Update:
e Latest update is they plan on pouring the second concrete pad this Friday
e Discussion on the plans for correcting the first concrete pad poured to fix the drainage
and surface roughness issues
o Still need the shop drawings for the proposed building

3. Mercury Minimization Plan Update:
e First portion of the work submitted to Karis Manning at DEC has been approved
e Now we need to pick monitoring locations and perform some sampling

Bob E. mentioned the following: received updates on I&I efforts and we need to keep an eye on
loading

Rom F. inquired about any updates on KanPak and their expansion; Bob E. discussed that they
are planning expansion and the current loading and effects on loading in the future; Bob E. also
mentioned monitoring whether KanPak will end up having an impact on the sludge composition
and how it might affect the WWTP

XII. Village Board Meeting: MUB Member(s) to Attend Village Board Meeting December
1 5th

XIII. Service Requests

XIV. Executive Session:entered into Executive Session at 9:23 a.m.; exited Executive Session
at 10:54 a.m.
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XV. Next Meeting — Thursday, January 14, 2016 — 8:30 am; MUB Meeting Room

XVI. Adjournment:
MOTION to adjourn at 10:55 a.m.: First Dan Banach, seconded by Bruce LeClaire; Carried.

Danette Eatherton; Transcribed on 12/10/15
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